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FLOW OF THE COMMITTEE

1. Roll Call : The Session begins by recording the roll call and stance of
each delegate, the call to which can be responded in two ways, wherein
the response shall determine voting options and stance of delegates
during the final committee document vote on the final day of the
proceedings, as such :

a. “Present and Voting” : The delegate can opt for “Yes” or “No” ,
when voting for the final documentation

b. “Present” : The delegate can opt for “Yes”, “No” or “Abstain”,
when voting for the final documentation

2. Setting the Agenda : The Chair calls on for delegates to set the agenda,
in case of multiple agendas. Since the committee has one agenda,
pre-decided and communicated, this is done directly.

3. General Speakers’ List : Refers to a list that is composite of the General
speeches of the delegates (often termed as “Opening Statements™). In
these speeches the delegates are expected to present the overall stance of
the portfolio on the primary agenda of the committee; including, but not
limited to, problems and solutions regarding the agenda.

a. The Chair calls to set up the GSL, the default time for which is 90
seconds (subject to change by the delegate raising it)

b. The Chair shall then draft the list, with sequence, upon discretion.

c. Inexhaustible List - It is not necessary to take all GSls together;
instead, it can be done that 8-10 GSls are taken, and then EB opens
the room for motions (moving to moderated or unmoderated
caucus), and later, after the motion’s completion, GSls can be
resumed

4. Moderated Caucus : Refers to the form of Caucus (discussion) that is

moderated, guided and noted on record by the Executive Board. It is
essentially speeches by the delegates, focusing on specific
aspects/parts/sections/issues of the agenda. (For eg: If the primary agenda
is on the conflict of Russia-Ukraine, the Moderated Caucus agenda can be
on Discussing NATO’s Eastward expansion)

a. Decided upon by the majority vote of the delegates.

b. Exhaustible list - the list is prepared on EB discretion and is

completed all at once, without any breaks, unlike GSL.



c. A Total Speaker time (eg: 20 minutes) and per speaker time (eg: 60
seconds) is decided

5. Unmoderated Caucus : Refers to informal and free time for delegates to
discuss the flow, build consensus, form blocs etc. Not moderated by the
Panel.

a. Passed by a majority.

6. Committee Documentation : The final section of the proceedings
involves committee documentation; that shall be worked upon; when
informed by the Panel.

a. The Type of the documentation (Eg: Working paper, Draft
Resolution etc.) is on the discretion of the panel.

b. Usually prepared in blocs (groups) or unanimous.

c. Depending upon the type, the process involves discussion,
amendments, votings etc.

7. Table the debate : In case of document discussion and voting, the debate
is Tabled (suspended) and the committee is moved into Document
discussion.

8. Closing :

a. The Voting of the document is the last segment of formal
committee proceedings.

b. Post that, the chair may move to closing remarks, feedbacks and
informal discussion (considering it is an academic simulation)

c. The Results are then announced



